MEASURES OF
MARINE CONTAINER
TERMINAL PRODUCTIVITY
A marine container terminal is a complex facility that involves a, variety of different parts and processes. The physical plant consists of berths for ships, cranes for transfer of containers between jhe terminal and the ship, yards for storage of the containers, *ates for entrance, exit, and checking of containers, several other smaller subdivisions for equipment, and administration. The pro-:esses involved include checking the containers through the gate [in both directions), stuffing and stripping, transporting containers between gate and storage areas and between the storage area and the cranes, and hoisting the containers on and off the ship.
In the United States today there exists a large number of container terminals, the total capacity of which exceeds that required to handle the current level of trade. This situation results, in part, From the fact that many local and state governments have encouraged the development of their ports through a variety of subsidies. Selection of a particular terminal by a shipping line results from considering a multitude of factors, including the terminal charges, the turnaround time for the ship, the nearness of the terminal to the container shippers or receivers, the convenience of the terminal to the hinterland infrastructure (road, rail, feeder shipping), and
Workshop participants are listed in Appendix D.
25es aspects of improving productivity.
